REDW®ODS Staff Development

WORK COLLABORATIVE Facilitation & Training

() NAVIGATING POLITICS & EVIDENCE-BASED DECISION MAKING

You are well connected; you know what the community wants & what management wants. So, how do you create
evidence-based & innovative solutions to create meaningful change whilst successfully navigating the political &
economic environment? Let us equip you with tools to support effective communication & strong proposals.

() HIGH PERFORMING TEAMS

“High performing teams start with a culture of shared values” (Harvard Business Review). Strengthen trust,
cohesion, & create an environment for learning with your teams. We help to build skills & experience for clear
communication & difficult conversations, ensuring your teams & stakeholders are on the same page.

() PLANNING & DEVELOPMENT SESSIONS

Do you & your teams often get stuck in the shortterm ‘putting out fires’ loop? Then let us help you work more
strategically & support long-term planning. A small investment in time to learn how to embed data & to set up
processes will save you time & resources in the long term. You & others will quickly see your value!

https://redwoodswc.com.au connect@redwoodswc.com.au
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@ HOW TO REFINE, DEMONSTRATE & COMMNICATE YOUR VALUE

Let us help you work on problems & solutions through co-design &
collaboration. Our approach will include the following steps:

“Well done, great! Helped
spark culture change amongst
the teams”
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We will actively listen, define & clarify the issues & challenges.

Alex Cauchi, Manager
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Seek out best practice samples & evidence-based solutions. Communications & Community,

The Hills Shire Council

Co-design a solution with you & your team, determining timeline,
topics, resources & learning strategies.
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Evaluate the process & hand over a Playbook for you to maintain quality, relevance, & best practice.

@ REDWOODS TEAM

Tania Krasinski is the Founder & Director who offers over 15 years of experience in local government,
community & business with qualifications in Business, Adult Education & Training.

The Redwoods Work Collaborative team are highly qualified, with a minimum of 10 years of experience each in
international community development & research. More on the team: https://redwoodswec.com.au/about-us

Our Collaborative is a network of creatives, entrepreneurs & experts in community, business, & government.

Connect in with Tania via connect@redwoodswc.com.au or call 0435 754 456.
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