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Consulting 
Information Pack 

• Research 
• Problem solving 
• Strategy – execution - cashflow 
• Process Optimisation 
• Measurable Outcomes 

 

 DEMONSTRATING VALUE IN COMMUNITY AND COUNCIL 
Community development is an untapped source of economic value. It is not always understood & often 
perceived as a cost centre in business terms. Redwoods Work Collaborative’s priority is to enhance the value of 
your work and support your teams to promote return on investment via our framework.  

Issue

Sudden change.

Resourcing 
issues.

Or you may feel 
out of options.

First Steps

We actively 
listen.

Talk painpoints 
and wish list.

Propose 
solutions.

Strategy & 
Planning

Strategy mapping

Execution

Cashflow & 
resources

Action

Connect, guide, 
support.

Co-creation & 
validation.

Evidence guides 
process.

Outputs

Roadmap, 
templates, 

network list, and

a Playbook for 
growth & 

development.

Outcomes

High performing 
teams.

Evidence-based 
& efficient.

Equipped & 
connected. 

https://redwoodswc.com.au/
mailto:connect@redwoodswc.com.au


 https://redwoodswc.com.au   connect@redwoodswc.com.au  

 DEMONSTRATING VALUE IN COMMUNITY AND COUNCIL 

You & your stakeholders are the experts in your community. Together we work 
on problems & solutions through co-design & collaboration. Let us upskill & 
resource you so that you can get on with what you do best. 

Our work fits in with the Integrated Reporting framework, your Strategy & 
Sustainable Development Goals framework (https://sdgs.un.org/goals). 

When working with us, you will be well informed & well connected with 
support of like-minded people from a range of professions & experience. 

 REDWOODS TEAM 
Tania Krasinski is the Founder & Director & offers over 15 years of experience in local government, community 
& business with qualifications in Business, Adult Education & Training. 

The Redwoods Work Collaborative team are highly qualified, with a minimum of 10 years of experience each in 
international community development & research. More on the team: https://redwoodswc.com.au/about-us  

Our Collaborative is a network of creatives, entrepreneurs & experts in community, business, & government.  

“[Redwoods] helped us 
explore and debate our 
ideas … provided research, 
statistical data and … case 
studies to help us decide 
whether we should proceed 
any further” GCAIS, 2023 
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